Improvement plan for
Watervale Primary School
2019 to 2021

School name

Watervale Primary School

Click to upload school logo

Vision statement

Watervale Primary School believes in learning for life.
We prepare our learners for future challenges by
focusing on education excellence in a happy, vibrant
learning environment. We believe in fostering
children's engagement in lifelong learning through
authentic learning experiences that provide challenge
and rigor. We believe in innovative learning
environments and are committed to providing a
balanced quality curriculum in a caring environment,
where differences in people are valued and respected.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals

Targets

To increase all learner's
literacy skills for future
education through providing
quality instruction in literacy.
In 2021, all learners will achieve the Brightpath targets for writing; 85% of learners
will achieve the high bands in writing for NAPLAN; and, 3/5 learners will receive an
A or B in English.

To ensure children are
reaching SEA and maintaining
high bands through developing
a deep number sense.

Learners in year 3 - 6 will receive a C-level and above in
Australian Curriculum Maths for their end of year report.
All learners will achieve SEA for PAT-M testing with 4
students in year 1-3 and 4-6 reaching the higher stanines.

Learners undertaking NAPLAN will meet SEA and retain
their HB

Challenge of practice

Success criteria

If we embed literacy learning in a
sequential and purposeful manner,
using timely moderation and
assessment, we will increase the
number of learners reaching and
maintaining high bands in testing
such as NAPLAN and PAT-R.

When we review our learners ongoing
literacy results, we will see:
- Growth in Brightpath moderation scores
- Ongoing growth in tracking and
monitoring including Running Records,
Spelling results, phonics audit, PAT and
NAPLAN
- Learners engaging with literacy learning
and being able to articulate their goals in
literacy
- Retention of SEA and HB in formal
testing such as NAPLAN and PAT-R

If we focus our teaching on Base 10
and Recall of Facts through the use
of the appropriate teaching
sequence and pedagogical
approach, then we will increase the
number of year 3 to 5 learners
meeting the SEA and Higher Bands
for mathematics.

When we review our learners ongoing maths results they
can:
- Recognise the Place Value system and the role decimals
play at level in line with the AC
- Recognise the connection between addition and
subtraction at level in line with the AC
- Recall addition and multiplication facts for single and
double-digit numbers at level in line with the AC
When we talk to learners about Number concepts
including place value and recall of facts, they can:
- Explain their answers in several ways – diagrams, words,
algorithms
- Be clear about the way in which they can solve the
problem
- Confidently explain the place value system and use it in
real-life situations
- Be confident to take risks and answer questions
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Improvement plan for Watervale Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Targets
To increase all learner's literacy skills for
future education through providing
quality instruction in literacy.

2019
2020

Goal 2

Goal 3

To ensure children are reaching SEA
and maintaining high bands through
developing a deep number sense.

2021

In 2021, all learners will achieve the Brightpath targets for writing; 85% of learners will achieve
the high bands in writing for NAPLAN; and, 3/5 learners will receive an A or B in English.

2019

Learners in year 3 - 6 will receive a C-level and above in Australian Curriculum
Maths for their end of year report.

2020

All learners will achieve SEA for PAT-M testing with 4 students in year 1-3 and
4-6 reaching the higher stanines.

2021

Learners undertaking NAPLAN will meet SEA and retain their HB

2019
2020
2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we embed literacy learning in a sequential and purposeful
manner, using timely moderation and assessment, we will
increase the number of learners reaching and maintaining high
bands in testing such as NAPLAN and PAT-R.

When we review our learners ongoing literacy results, we will see:
- Growth in Brightpath moderation scores
- Ongoing growth in tracking and monitoring including Running Records, Spelling results,
phonics audit, PAT and NAPLAN
- Learners engaging with literacy learning and being able to articulate their goals in literacy
- Retention of SEA and HB in formal testing such as NAPLAN and PAT-R

Goal 2

If we focus our teaching on Base 10 and Recall of Facts through
the use of the appropriate teaching sequence and pedagogical
approach, then we will increase the number of year 3 to 5
learners meeting the SEA and Higher Bands for mathematics.

When we review our learners ongoing maths results they can:
- Recognise the Place Value system and the role decimals play at level in line with the AC
- Recognise the connection between addition and subtraction at level in line with the AC
- Recall addition and multiplication facts for single and double-digit numbers at level in line with the AC
When we talk to learners about Number concepts including place value and recall of facts, they can:
- Explain their answers in several ways – diagrams, words, algorithms
- Be clear about the way in which they can solve the problem
- Confidently explain the place value system and use it in real-life situations
- Be confident to take risks and answer questions

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Educators will use the learning
design to provide opportunities for
critical and creative thinking within
literacy learning.

To increase all learner's literacy skills for future education through providing quality instruction in literacy.

If we embed literacy learning in a sequential and purposeful manner, using timely moderation and
assessment, we will increase the number of learners reaching and maintaining high bands in testing such
as NAPLAN and PAT-R.

Timeline

Roles and responsibilities

Throughout Educators and Principal will:
the term
- Re-look at the learning design and planning
templates in Week 0 to prepare for litearcy
teaching
-

Resources
- Literacy Commitment
- Use of ACARA to support year level planning
- Support of Jolly Phonics/Jolly Grammar texts
- Use of tangible objects, videos, images, movies
and games to allow learner connection with the
session

Educators, in conjunction with the
Term 1 to
principal, will together create a site
begin
Literacy Agreement to ensure
continuity in planning, resourcing and
actions for learners at Watervale.

Educators and Principal will:
- Create a site literacy agreement including the
fundamental programs used at Watervale in conjunction
with Best Advice.
- Develop rigorous, systematic evidence based approach
to teaching literacy in line with the Literacy Commitment

- Best Advice Papers
- Sheena Cameron Reading, Writing and
Oral Language books
- Implementation of PETAA learning

Educators, in conjunction with the
tracking and monitoring
commitment, will regularly assess
and then plan for next steps for
learners writing.

Educators will:
- Follow text type map and create collaborative
writing tasks 2 x per term
- Use learners moderation and learning sprints to
plan for next steps for learners
- Share assessments with families through SeeSaw

- Simon Breakspear "Learning Sprint" canvas
- Sheena Cameron Writing Book
- Brightpath moderation

Term 1
onwards
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

To increase all learner's literacy skills for future education through providing quality instruction in literacy.
Timeline

Roles and responsibilities

Resources

Educators will consolidate their
All year
knowledge of grammar skills learnt
in 2020 and implement these
within their writing lessons.

Principal will:
- review the learning resources being used during lessons with the
educators (readers, novels, websites)
- Purchase new quality texts with educators to assist teaching and learning
Educators will:
- Ensure learners are using quality text through their teaching and learning
program
- Implement their knowledge of this

- PETAA work (Grammar handbook)
- Access to high-quality teaching support
resources

Educators will develop their skills in Ongoing
using ongoing formative
assessment of learner progress and
provide information for intervention
times with Support Staff.

Principal Will:
- Provide support with formative assessment and how to do this
- Provide support to take assessment every 5-weeks and see
growth in learner results
Educators Will:
- Plan this into their weekly planning
- Ensure they are responding to the phonics assessment results
and differentiating learning for all

- SPELD assessments
- Formative assessment and the "how" (staff
meeting learning term 1)
- Year 1 Phonics Audit - Term 3 (Year 1 - 6)

Educators will engage in
collaborative moderation and
teacher observations of writing
with neighbouring sites.

Principal will:
- Engage and liase with Auburn Principal to discuss appropriate
times for teacher observation and collaborative moderation.
- Support release time for educators to be a part of this
Educators will:
- Be willing and open to these opportunities
- Engage with neighbouring colleagues
- Plan for next steps for learners using feedback

- AiTSL observation tools
- Principal release

Ongoing

Total financial resources allocated
Success criteria

$5000

When we review our learners ongoing literacy results, we will see:
- Growth in Brightpath moderation scores
- Ongoing growth in tracking and monitoring including Running Records, Spelling results, phonics audit, PAT and NAPLAN
- Learners engaging with literacy learning and being able to articulate their goals in literacy
- Retention of SEA and HB in formal testing such as NAPLAN and PAT-R
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Step 3 continued

Plan actions for improvement

Goal 2

To ensure children are reaching SEA and maintaining high bands through developing a deep number sense.

Challenge of practice

If we focus our teaching on Base 10 and Recall of Facts through the use of the appropriate teaching
sequence and pedagogical approach, then we will increase the number of year 3 to 5 learners meeting
the SEA and Higher Bands for mathematics.

Actions

Educators will use the Numeracy
progressions and PAT-M data in
the area of Number to group
learners according to their ability

Educators will be involved in
professional development in the area of
Number to build upon understanding of
the Australian Curriculum and the
language and understanding to best
teach number concepts.

Timeline

Week 0

Roles and responsibilities
Principal, in conjunction with the educators will:
- Go through the numeracy progressions and using
children's data, place them where they are
- Begin using the work of Lisa-Jane such as Base 10 and
recall of facts to acknowledge small learning groups within
classes

Resources

- Numeracy Progressions
- Use of the new curriculum resources to
analyse and determine scope of sequence
https://edi.sa.edu.au/educating/curriculum/units
-of-work/r-to-6-units/mathematics/year-5#title2

Week 0 T1
2021

- Use the PMA "Base 10 Audit" to find out where - Base 10 Audit - PMA
children are within their understanding of Base 10 - Base 10 resources and USB for all teachers
- Collate the data and compare with the Num Pro - Numeracy progressions
- Use beginning Base 10 resources to support the
learning

Wk 0 T1;
Wk 6 T1;
Wk 4 T2
&T3; Wk 4
DATE TBC

Educators will:
- engage in a PD session on Number
- Have follow up sessions
- Work towards creating a numeracy
commitment in 2022 to embed work into the site

- Number training with Lisa-Jane O'Connor in
2021
- Implementation of resources and learning
structure within classes in 2021
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

To ensure children are reaching SEA and maintaining high bands through developing a deep number sense.
Timeline

Roles and responsibilities

Resources

Educators will continue to use the
task design process to develop
lessons on place value and
number.

Throughout
the year

Principal and educators will:
- Make a maths map of what needs to be taught throughout the year
- Work with educators to plan for effective maths lessons
Educators will:
- Take time to program and plan the work for 5 weeks
- Implement the three elements throughout their maths lessons
- Use hands-on and interesting manipulatives to engage learners in
the various activities

- ACARA
- PMA resources obtained during PD day
- Use of the PMA resources for Base 10 and
Recall of Facts

Develop children's maths
vocabulary through purposeful
questioning and explicit teaching

Throughout
the year

Educators will:
- Have a deep understanding of the maths curriculum
being taught
- Embed the questioning chart developed in 2019 to ask
questions of learners and find out their understanding
- Use these questions during reflection times to find out
learner understanding of concepts

- Questioning chart
- Numeracy progressions
- ACARA - Number R-6
- Maths word walls in each class

Align intervention to the Base 10
and Recall of Facts learning for all
learners in stanines 1 - 4 from
PAT-M testing

Term 1

Educators will:
- PMA commitment to training - 1 time per
- Incorporate the activities into daily learning tasks term
or mental routines
- onsite during the day and follow up meeting
- Demonstrate where learners are at through using
visible charts

Total financial resources allocated
Success criteria

$5000

When we review our learners ongoing maths results they can:
- Recognise the Place Value system and the role decimals play at level in line with the AC
- Recognise the connection between addition and subtraction at level in line with the AC
- Recall addition and multiplication facts for single and double-digit numbers at level in line with the AC
When we talk to learners about Number concepts including place value and recall of facts, they can:
- Explain their answers in several ways – diagrams, words, algorithms
- Be clear about the way in which they can solve the problem
- Confidently explain the place value system and use it in real-life situations
- Be confident to take risks and answer questions
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources
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Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Total financial resources allocated

Resources

$2000

Success criteria
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School improvement plan

Approvals

Approved by principal

Keliesha Barns

Date
Approved by governing council chairperson

Deon Lewis

Date
Approved by education director

Neil White

Date
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